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U.G. DEGREE EXAMINATION —
JULY, 2022.

Management
(From CY — 2020 onwards)
First Year
PRINCIPLES OF MANAGEMENT

Time : 3 hours Maximum marks : 70

PART A — (3 x 3 =9 marks)
Answer any THREE questions each in 100 words.

1. Differentiate between short term and long term
planning.
Gndwu st wHmb B st SO e
Caumu(h5515.

2. Write on span of control.

&L (HLILIML_Iq 63T &L HGTENE GT(LDG)IS.

3. What are the benefits of controlling?
SL_(HLUL(HSSHICUSE HETEDLDSHET 666 ?



Differentiate between centralization and
decentralization.

LWILHSSH LHMID  LFITSSD  dHweihann

Caumu(h5515.

Write a note on total quality management.
Qurgs g7 Cameareants LUHMIW GHlLienL 6T(ps)s.

PART B — (8 x 7 =21 marks)
Answer any THREE questions each in 200 words.

Discuss the nature and functions of management.
Cuoareamenouler gemenn wHMID  GCFuOUTHEMETL

Ul elleurdss.

What is MBO? Discuss the process of MBO.
MBO erempred ererenr? MBO Qewépampsaar Lipi
aNeuMsas.

Explain the term business. What are its
components?

QUETTI&LD GTETLIENS 6Y16TE 55. DIF6M FoMI&HET 6GT6IEN?
Discuss the concept of decision — making and

explain in detail decision-making conditions.

WPlgGleu(H&@ LD &H(HSNS cleumdss LHMILD
Wbaps@h Hlaosefle oder Blubsmarsmar
cflfleuns aflemd@s.
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10.

11.

12.

Outline the steps involved in the recruitment and
selection of employees giving suitable examples.

Qumrmggomen ©_GMITGRTEISENETS Qar(hsgl
venflwmerisener <, Camli womibd CsmblsHsgisala

2 amer LilgsaneT Caimig L (Hé STL_LaLb.

PART C — (4 x 10 = 40 marks)

Answer any FOUR questions each in 500 words.

Discuss the objectives of planning. Briefly discuss
the steps involved in the planning process.

Sl llewr  Crrésmsamers UHH  efleurdlsseaib.
S8l e QEweum’iqed 2 66T Ligsaer &(HEHsLons
euMss.

Answer the following in detail.
(a) Total quality management
(b) Knowledge management

(¢) Kaizen.

eteumeuemeuhenm 6lfleurs er(ps)s.
(=1) Qwrgs 57 Coamearenlo

(<=1) <oy Coememento

(@) ewaaar.
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13.

14.

15.

16.

17.

Briefly discuss the contribution of Taylor and
Fayol towards the development of management
thought.

Cuoareamenn HApgemaruier eueridslufler GLwier wHMID
oLGwmeler LkisailianL smHEHLTS eflouss.

Who is a manager? Explain fully the role of
manager in an organization.

Cueomer T eremieu wmi? Hlmeuansdledr Coamert Likiens

PPELDWITE G 6T @8,

Define staffing. What are the selection process
errors?

venflwmert  euenywm. Csiey Gewepanm Heppaser
GTGUTEn?

Explain briefly about the various functions of
management. KExplain the three levels of
management.

Cueramenouflenr LoGoumy Gawour@hsameart LD
ellans@s. Caramenouder epern Hlanasamer afleuflés.

What are the different bases of departmentation?
Compare departmentation by function and
product.

glanpuflen LOCaIM g LlILIHLSET 6TEmem? FHIEHMHEHENET

uenfl Hmid Gumefler epeld eUildHs.
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UG-A-1115 BBA-13X/
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U.G. DEGREE EXAMINATION —
JULY, 2022.

Business Administration/Retail Management
(From CY — 2020 onwards)
First Year
FINANCIAL AND MANAGEMENT ACCOUNTING

Time : 3 hours Maximum marks : 70
PART A — (3 x 3 =9 marks)

Answer any THREE questions out of Five questions in
100 words.

1.  What do you understand by time value of money?
uanrsdler G wHOUS e upPlu smsms ellarsa@s.
2. A project costs Rs. 2,50,000 and yields annual cash

inflow of Rs. 50,000 for 7 years. Calculate its pay
back period.

e S em. 2,50,000 whmid 6T e(HLTETLD en. 7
@ HHER&E@ @.50,000 ogen  eupmI@GE  Smed
se&S ().



Discuss the scope of management accounting.

Coarameny  udefludweier  eumiliyssener LD
efleurdléaa,ib.

4.  What do you mean by accounting?
SHeTE G, LSleSlie) eTemmmed eremen?

5. Explain the procedure for the preparation of funds
flow statement.

Hig) QUL S|MEGensai swrfliugnarer
UL (LPEOMSENET GG

PART B — (3 x 7= 21 marks)

Answer any THREE questions out of Five questions in
200 words.

6. Explain various accounting concepts briefly.
sewTs (@ Ldlellwiedlen &(msgissamer alleur.

7. Discuss between funds flow and cash flow
statement.

BlE el L1b pmibd Qrmés el L 1b Ceumiui(Hés)s.

8.  What are the different classifications of budgets?

HlE iMlseanaguden LicCeum samiseT Wmeneu?
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Anbu Co. Ltd., is considering the purchase of a
new machine. Two alternative machines (X and Y)
have been suggested each costing Rs. 4,00,000.
Earnings after taxation are expected to be as
following.

Year cash inflow
Machine X Machine Y
Rs. Rs.
1 40,000 1,20,000
2 1,20,000 1,60,000
3 1,60,000 2,00,000
4 2,00,000 1,20,000

5 1,60,000 80,000

The company has a target rate on return on
capital of 10% and on this basis, you are required
to compare the profitability of the machines and
state which alternative is preferable.

Year : 1 2 3 4 5
PV : 0.909 0.826 0.751 0.683 0.621

Sary e Car ydw  Qupdrsens  eummis
smgHlermert. @uaer(h LrHm  @ubS TR (eTéen
womw  eul) ealleramder eflewe ap.  4,00,000.
auflgEl Wemerpmer auBLTETID YemalmLTm @) (HEEW0
eran erdlumT&sEIUHE D).
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10.

< er(h Cpmés 2 6T gl L 1D
Gupdlrd X Qupdlyn Y
- -

1 40,000 1,20,000
2 1,20,000 1,60,000
3 1,60,000 2,00,000
4 2,00,000 1,20,000
5 1,60,000 80,000

Bimeieangdlenr return on capital 10% @ser
SgliueLulled  @ms  @rew®h  Quibdlrhisaten
QTUBIEmET SaTSHLH, s QubSrsde wpsH
Qe GeuanT(HLd eTemiens 6SleT&ESa|LD.

< e 1 2 3 4 5

PV: 0.909 0.826 0.751 0.683 0.621

A firm issues debentures of Rs. 1,00,000 and
realize Rs. 98,000 after allowing 2% commission to
brokers. Debentures carry interest rate of 10%.
The debentures are due for maturity at the end of
10th Year at par. Calculate costs of debt.

@m Bmeend ep.  1,00,000  wdlyerer  sLer
usSrmsamer Fhanguiler ellvm 2% sleyen ojaind
<leflss 9m@ em. 98,000 FriqujeTeng). SLem LSS TEISET
ally eldlsd  10% ussTd  emger  @mdluded
WdrESlue b  upmg Fligen SIS  SHL6i
uggrmiger  eupmislLBSamer  sLer  GFwamael
SETSHEL_aLD.
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PART C — (4 x 10 = 40 marks)
Answer any FOUR questions.

11. Following are the balance sheets of Suhas Co.
Ltd., as on 31.3.2014 and 31.3.2015.

Liabilities 31.3.2014 31.3.2015
Rs. Rs.
Equity share capital 3,00,000 4,00,000
12% preference share capital  2,00,000 2,50,000
Reserve and surplus 1,00,000 1,90,000
10% debentures 1,00,000 2,00,000
Sundry creditors 2,00,000 4,10,000
Bills payable - 50,000
9,00,000 15,00,000
Assets 31.3.2014 31.3.2015
Rs. Rs.
Plant and machinery 3,00,000 6,25,000
Land and building 1,80,000 2,20,000
Investment 1,00,000 2,00,000
Stock 1,50,000 2,00,000
Sundry debtors 1,00,000 1,20,000
Cash 70,000 1,35,000

9,00,000 15,00,000

You are required to prepare comparative balance
sheet and comment.
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31.3.2014 wopmn 31.3.2015 ojemm  sammev  Gsm.
OISIGIL L iq 601 @ (BLIL|Blanevs @MILIL|gEeT LemeumLomm).

QurpIL&sEr 31.3.2014 31.3.2015
. .
UBI@ gp@gad 3,00,000 4,00,000
12% perayfento L@ ApesaTD 2,00,000 2,50,000
Qi whmid 2 Ll 1,00,000 1,90,000
10% sLar LsS s 1,00,000 2,00,000
LOGEID HLGT GUIPMEIGLIGI &6 2,00,000 4,10,000
Qequss Geaimgus eser — 50,000
9,00,000 15,00,000
Qenggéae 31.3.2014 31.3.2015
- -
2@ WHDID GubSTisd 3,00,000 6,25,000
Hlovwd wHHID &L igL 1D 1,80,000 2,20,000
QL0 1,00,000 2,00,000
LI 1,50,000 2,00,000
veGeug sLeammaflser 1,00,000 1,20,000
LG 70,000 1,35,000
9,00,000 15,00,000

Brasdar Uil h @Qamuublans @hlous swmiss
CouamBib.
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12. The following are the summarized trading and

profit and loss a/c and balance sheet of C.G. Ltd.,

for the year ended 31.3.2015.

Particulars

To opening
stock

To cash

purchases

To credit

purchases

To gross profit
c/d

To general

expenses
To depreciation
To income tax

To net profit ¢/d

Rs.

2,40,000

1,20,000

6,40,000

3,60,000

13,60,000

80,000

40,000
60,000
1,80,000

3,60,000

Particulars Rs.

By cash sales 2,40,000
By credit sales  9,60,000
By closing 1,60,000

stock

13,60,000

By gross profit  3,60,000
b/d

UG-A-1115



Balance sheet as on 31.3.2015

Liabilities Rs. Assets Rs.
Share capital 6,00,000 Fixed assets  3,40,000
General reserve 1,20,000 Investments 2,00,000
Profit and loss A/c  2,20,000 Stock 1,60,000
Creditors 1,60,000 Debtors 3,20,000
Bills payable 40,000 Cash 1,20,000

11,40,000 11,40,000
Compute :

(a) G.P. ratio

(b) N.P. ratio

(¢) Operating cost ratio
(d) Stock turnover ratio
(e) Current ratio

() Liquid ratio

(g) Debtors turnover ratio

(h) Creditors turnover ratio.

8 UG-A-1115



31.3.2015@)e piqeuanL_bs ey harer C.G. Ltdg)er
H(HSSHONT  GUTHSSHD WHMID @I Fegl  HaHE,
wHnIb @@wiyblene GereumLomm).

oS eUmhIGET
U@ SpuusHE
uenr Gamerapged
Q&
LG GUITMRIE,
-BD&H@HES
Qurss erub c/d

Qurrg QFee|5@hsS,

Cauinrensdms

Gu(BLOmET Guifl

Blar omugdne c/d

QumTmILIL&6T
LIThI(& (PGS ETLD

Qung G
QLD HMILD
@iy Ale
&L_GT
Qarhsseur
Uequss

Ceuariqw Seas6r

€. eleuriser €.
2,40,000 Uemr apHLeer
tpeotd 2,40,000
1,20,000 sLar  efipuear
tpeotd 9,60,000
LITRI (&8 60 6T
6,40,000 OB gpeid 1,60,000
3,60,000
13,60,000 13,60,000
Quorsgs  @TUESSTD
80,000 b/d 3,60,000
40,000
60,000
1,80,000
3,60,000
31.3.2015 fleveurtitig @@Ly blenay
€. Qamg g &Haer €.
6,00,000 Heveowimar
EMS S5 6T 3,40,000
1,20,000 WsSH 2,00,000
LIMmI(& 1,60,000
2,20,000
& LGOI ST 3,20,000
1,60,000
LIGBTLD 1,20,000
40,000
11,40,000 11,40,000
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13.

sasS (B :

(=) 8.4 dlsid

(=) eram.9.a94l50

(@) Qeweur (H QFewey clldsLbd
() umiE MHmIpS0 95D
(
(
(
(

L

sHGLUTeSW H&lgL0D

E

) Slreu fldlsid
sLammaflseflen eumeuri alldlsin

()

~— ~—

) sLe alpmiGUelTsefler eumeuri ellsin.

From the following balance sheet of RK Ltd., and

additional information prepare :

(a) Statement of changes in working capital

(b) Funds flow statement.
Liabilities 31.3.2014 31.3.2015

Rs. Rs.

Equity share capital 6,00,000 7,00,000
Pand L Alc 75,000 1,00,000
Long term debt 3,00,000 4,00,000
Creditors 4,50,000 5,40,000
Bills payable 85,000 95,000
O/s expenses 5,000 10,000

15,15,000 18,45,000

10 UG-A-1115



Assets 31.3.2014 31.3.2015
Rs. Rs.

Building 4,50,000 6,00,000
Machinery 3,30,000 4,00,000
Furniture 85,000 1,05,000
Stock 3,60,000 4,50,000
Debtors 2,10,000 1,70,000
Cash 70,000 1,20,000
Preliminary expenses 10,000 -

15,15,000 18,45,000

Additional information :

(1) Depreciation written off on machinery
Rs. 30,000 and on furniture Rs. 15,000.

(i1) Building purchased during the year

Rs. 1,50,000.

(i11) Preliminary expenses

Rs. 10,000.
RK  Ltd., Qe 1Gl6treu (HLD

GOUGSmHE  LHDID  sEmOS

swrilésayb :

(@) vafl  pasasdd  gHUGD

DD G S.

() B @lr ifléms.
11

written  off

Souyhloas

SHHAULEHMETS

mHmnisefler

UG-A-1115



QummitiLy&er 31.3.2014 31.3.2015

b b
LI (PEOSEITLD 6,00,000 7,00,000
emub wHmIb @iy Alc 75,000 1,00,000
Pewr sre sLar 3,00,000 4,00,000
sL&T WsThggeu a6 4,50,000 5,40,000
Cegiss Geuahmiqus Uesd 85,000 95,000
Blaeneuudleh 2 crem GlFae|ser 5,000 10,000
15,15,000  18,45,000
ClFmggidbaer 31.3.2014  31.3.2015
b b
&LigL LD 4,50,000 6,00,000
QupSymser 3,30,000 4,00,000
LDJEFTLDTGHTEHET 85,000 1,05,000
BTG 3,60,000 4,50,000
sLarmefl&er 2,10,000 1,70,000
LiewrLd 70,000 1,20,000
< 7u CFweyser 10,000 _

15,15,000 18,45,000

G (HHE HHEUE
1)  Qupdrhiger €. 30,000 LOHMILD
LDJF&ETLD TGS ET
5. 15,000. B GCauiomed er(pslilil L g
(1) ep. 1,50,000 oyperiged eummidlw HLlig L Lb.

(1) yhreurms Cee|ser p. 10,000 ge@pLig.
12 UG-A-1115



14.

The following figures for profit and sales of the
ABC Ltd.

Year  Sales Profit
Rs. Rs.

2019 2,70,000 6,000

2020 3,00,000 15,000

Calculate :
(a) P/V ratio
(b) Fixed cost
(¢) Break even point and
(d) Margin of safety at a profit of Rs. 24,000
ABC flmieuangglen eflhLienen wmmid @em efleurmniger
SaM&sLIUL (HeTere.
<24,e07 () eNpuene @avmuib
W W

2019 2,70,000 6,000

2020 3,00,000 15,000
Wemeu(HauaTelHenmd HewTsdl (N :
(=) PV sl
(=) BHlevoowrens Hswey
(@) BEP
() @ermud 24,000 erafl®  urgemiy  eisbd

GTEUGUETG ?
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15.

16.

17.

What are the factors that determine working
capital requirement of a company?

@@ Bneasder Ceuour’(h pogars Csmeusamar
Blremrui&@Lo sryanfleeT eremen?

Explain in brief the sources of long term and short
term finance.

Bawr s wHmDd EnHu st HH ysTrRSmEr
F(HSSHLOTE cHleTEHEH|LD.
Briefly explain the methods in capital budgeting.

gpesar aurey OFwes S gl o dmer (pepmenwl
F(HSSHLOTE 6HleTHSH|LD.

14 UG-A-1115



UG-A-1134 BBAR-12X

U.G. DEGREE EXAMINATION —
JULY, 2022.

Retail Management
(From CY — 2020 onwards)
First Year
MANAGERIAL ECONOMICS
Time : 3 hours Maximum marks : 70

PART A — (3 x 3 =9 marks)

Answer any THREE questions.

1. Define “Managerial economics”.
2. What is marginal rate of substitution?
3. Define “Demand forecasting”.

4. State the features of monopoly.

5. Indicate the need for capital budgeting.



10.

11.
12.
13.

14.
15.

16.

17.

PART B — (3 x 7 =21 marks)

Answer any THREE questions.
Explain the scope of managerial economics.
Brief the determinants of demand.
What are the features of monopolistic competition?
Explain payback method of capital budgeting.
What are the properties of indifference curves?

PART C — (4 x 10 = 40 marks)
Answer any FOUR questions.

Narrate the objectives of modern firms.
Illustrate the law of variable proportions.

Explain price output determination under perfect
competition.

Summarize the methods of pricing.

Explain the methods of measuring elasticity of
demand.

Discuss the factors affecting price elasticity of
demand with the help of suitable examples.

Explain internal rate of return with example.

2 UG-A-1134



UG-A-1135 BBAR-14X

U.G. DEGREE EXAMINATION —
JULY, 2022.

Retail Management
(From CY — 2020 onwards)
First Year
INTRODUCTION TO RETAILING
Time : 3 hours Maximum marks : 70
PART A — (3 x 3 =9 marks)
Answer any THREE questions each in 100 words.

1. What is a customer service?

QUM SEEHWITETT CFENEL GTEITMTED 6T60T60?
2. Give the meaning of store designing.
L llg.eUeLDLIL| eTaTLIG6 ClLIM(HEnaTd: Fomis.

3. What do you mean by supply chain management?

MEICwrss gmdled Goeonarenouier o BT HHSH

GTGUTGHT?



10.

What is electronic article surveillance?

Wletmeram HL_(HenTT SeTdTewtLIL| eTemn Te) 6T6uTen ?

Who is a guerilla shopper?
Q&rileveT &L GSTIT GTETMTE) GTEIT6?

PART B — (3 x 7 =21 marks)

Answer any THREE questions.
Explain the influence of reference group on
consumer buying behaviour.
BTGt euMb@GL BLE®SWID GOILLE  @palen
STESHMS 66T @ BISET.
Briefly explain social issues in retailing.
Slevewenm auantlasg 56 QErLrenL_w FepsLl
Hy&Slenanaener s(H&HMs ellers@s.
Briefly explain the importance of customer service.
QUITIG &HEDEHWITGITIT GCaeneuud e P& WLSFHIuSMnS
H(HESLONS FaN)s.
Briefly explain any six types of pricing in retailing.
Sovewenn elpuemenuier gCoad <m eueSWITET
cllenevsaner elemd:@s.
Write a note on functions of retailer.
foewerpn elpuemeanumeriler  Gewdur®aser LDHHW

@MU GT(LHSI5.
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11.

12.

13.

14.

15.

PART C — (4 x 10 = 40 marks)

Answer any FOUR questions.
Explain the various steps involved in category
management.
auens Hlifeumsgdled 2 arer LCam Lilg SenaT 6l6ms @s.
Discuss the advantages an disadvantages of
e-tailing.
@ -wLlmdlar  Batenwsdr WHMD  Sevwser  LiHH
leuMss.
Explain the factors affecting consumer behaviour
in detail.
BIsTCeuTT BLamgenw UTHEEG sryentsamer allifloims
eNeT&&a LD,
What is e-retailing? Explain the challenges of
e-retailing.
Wemeram -fvevenny  eflpLener  eTeTpmed  GTewTen?
@ -Heveann ellHuemaruilern FeuTesamer 64laT&s5e6LD.
Explain the factors influencing Indian retail
industry.

@i Soewan ursssms UTHEGD sTranfleer
AR
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16.

17.

What is telemarketing? Discuss the advantages
and disadvantages of telemarketing.

QLedlriss gk erampred ereran? GlLeaSlmitls e
BTEnLO&ET HMID Senoger LUHMl efleurdlEseayib.
Explain retail pricing strategies in detail.

Sevawenm afleney Blirenr 2 gdlsamar allfleurs ellerése] L.
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